STEVEN G. HARRIS

EXPERIENCE

Tropic Ocean Airways Fort Lauderdale, FL

Vice President of Operations

» Accountable for the leadership and strategic operational direction of the aviation
business. Provides overall direction and guidance to the operational activities of the
organization with the objective of maximizing growth and profitability as well as day-
-to-day leadership and management to all company operations functions.

Embry Riddle Aeronautical University Sarasota, FL
Adjunct Professor

« Adjunct Professor teaching "Intro to Aerospace" at Lemon Bay High School,
Englewood Florida through Charlotte Technical Center

Aviation Consultant Sarasota, FL
Aviation Consultant Commercial and General Aviation Operations
. Providing a full range of business and corporate aviation services or support to those

in search f practical knowledge and expertise of aviation. From supplying general
information on aviation, flight training and basic planning to comprehensive technical and
financial evaluations.

Federal Aviation Administration Washington, DC
Aviation Safety Inspector, AFS 820

. Aviation Safety Inspector (ASI) develop, administer, investigate and enforce safety
regulations and standards f, r the production, operation, maintenance and modification of all
aircraft flying today.

. Operations: Evaluate airmen, their training programs, equipment and facilities.
Investigate violations involving incidents/accidents of the Federal Aviation Regulations,
including both general and air carrier industries.

Aircraft Owners and Pilots Association Frederick, MD
Special Assistant to the President/ Chief Pilot
. Chief Pilot for the AOPA, flying the Citation CJ-3 (C-S2SS) aircraft in support of president/

staff business travel and member outreach throughout North America. Responsible for all aspects of
flight operations on the ground and in flight, the development and implementation of the flight

program budget, the maintenance and modernization of aircraft and equipment, and the compliance of
all Federal Aviation Regulations.

. As AOPA Flight Program Manager, responsible for the management, oversight, budget
development and safety training of all AOPA aircraft, pilots and flight operations. AOPNs Flight
Program included AOPA/ASF aircraft (BE36/PA28), AOP Aircraft Sweepstake project, and 60
employee pilots participating in the AOPA flight proficiency program.



Naval Air Reserve Center Brunswick, ME
Executive Officer

. Responsible for the manpower, fiscal management: and Readiness Training of 3 Reserve
Squadrons and 6 Reserve Augment Units.
. Was a Qualified Plane Commander, Mission Commander, instructor Pilot for the P-3 Series

aircraft flying Operational and Training flights throughout Europe and the Caribbean in support of
forward deployed squadrons.

Commander Reserve Patrol Wing Norfolk, VA

Wing Operations/ Safety Officer

. Responsible for the development/implementation of long-range training and operational
plans for 9 Reserve Maritime Patrol Squadrons consisting of 36 P3 aircraft and the execution of a one
million dollar flight hour program.

. Was a Qualified Plane Commander Mission Commander, Instructor Pilot and Maintenance
Check Pilot for the P-3 Series aircraft flying Operational, Training, acceptance/ equipment/
maintenance evaluation, Search and Rescue and Dignitary flights throughout Europe and the
Caribbean.

Patrol Squadron 92 Brunswick, ME
Officer-in- Charges
. Responsible for the daily operations, training and management of a Maritime Patrol

Squadron comprised of 350 personnel and 9 P-3 aircraft. Working with Senior Navy Officials as well
as State and Local Government representatives developed a comprehensive plan to relocate the
squadron due to the Base Realignment and Closure Committee recommendations.

. Was a Qualified Plane Commander, Mission Commander, Instructor Pilot and Maintenance
Check Pilot for the P-3 Series aircraft flying Operational, Training, acceptance/
equipment/maintenance evaluation, Search and Rescue and Dignitary flights throughout Europe and
the Caribbean in support of forward deployed squadrons.

Reserve ASW Training Center Willow Grove, PA
Naval Reserve Force NATOPS Evaluator/Chief Pilot, P-3 series aircraft

. Responsible for the development/implementation of Standardized Operating Procedures
(SOP) for the P-3 series aircraft within the Naval Reserve Force and the standardization of the 300
pilots within the 9 Reserve Squadrons in emergency procedures, aircrew coordination/ CRM and
Federal Aviation Regulations.

. Conducted comprehensive administrative inspections of all Naval Reserve Force Patrol
Squadron flight logs and training records, conducted academic and flight training/ NATOPS
Evaluation flights in the P3 aircraft for squadron personnel, designated evaluation pilots as well as
senior Navy Officials. Reported the results of each squadron evaluation to squadron Commanding
Officer, Wing Commanders and Naval Reserve Force Senior Naval Officers.



EDUCATION

A diverse career

FAA Training Academy Oklahoma City, OK
System Safety
Part 135, Air Carrier Operations
Compliance & Enforcement Procedures
Crew Resource Management
Basic Aircraft Accident. Investigation
FAA Technically /Advanced Aircraft Training

Flight Safety International Wichita, KS
Initial Single Pilot Type rating and recurrent training in the CE-525 series aircraft
CJ-3 Recurrent Training completed Oct 2009 Flight Safety Orlando
ProLine 21, GNS/ XLS, EFIS
RVSM Certified
Garmin G 1 000 trained / certified

Aviation Safety School Monterey, CA
. Trained in the methods of identifying and analyzing the causal factors of flight related mishaps
. Operation Risk Management Facilitator US Navy
B.S. Forestry and Wildlife VPI & SU Blacksburg, VA
FLIGHT SUMMARY
Ratings / Qualifications Flight Time
. ATP Total 7188
Airplane Multiengine land Multiengine 5111
CE-525S Type Turbine 5105
. L-188 Type Jet 890
Commercial, SEL & SES PIC 4015
CFl. CFIl, MEI Instructor 1500
Instrument 1286
Night 857
SES 50
SUMMARY:

in military and civilian aviation has resulted in a strong background in Personnel

Management, Human Resource Management, Flight Operations, Aircraft Maintenance, Operational Risk
Management, Aircrew Coordination Training and Mishap Prevention/Investigation.



